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Fellowship in San Antonio 
August 11-12, 2018 

 
I.  A vision of welcoming and receiving new ones  
 

Luke 15:1-2—Now all the tax collectors and sinners were drawing near to Him to hear Him. And both the Pharisees and the 
scribes murmured among themselves, saying, This man welcomes sinners and eats with them.  
 

Luke 7:34—The Son of Man…a friend of tax collectors and sinners.  
 

A.  Accommodating all kinds of persons, and learning to be human 
 

From the Bible we can realize that for others' profit, we must learn to accommodate their 
character, their age, their disposition, and even their ways of doing certain things. This 
need is especially obvious in America because it is such a melting pot of all kinds of 
people….This requires us to learn to be human…. 
 
Every sinner is very human. Humanity comes out of God's creating hand, so today we 
must be very, very human. The most human person was the Lord Jesus. This is not so easy 
to learn, but if we learn to be human, we will gain many people for the Lord….When I 
was first invited to Texas, I began to hear the expression y'all. Later, I found out that it 
meant “you all.” If we learn to say y'all when we are with Texans, they will become happy 
with us. The principle is that if you are going to open people's hearts, you must be human. 
All the utterances, all the expressions, and all the words you use must relate to them. You 
may be quite learned and able to share the truths from the Bible, but if your speaking is 
not human, your utterance is not human, and your attitude is not human, it will not be easy 
for you to find someone to listen to you…. 
 
As we are carrying out this biblical way, we must realize that this is according to the 
pattern that the Lord Jesus set up. The biblical way is very, very human. If we will learn 
to be human in all our actions, we will become so available to all the people whom we 
contact. 
 

(The Exercise and Practice of the God-ordained Way, Chapter 10, Section 2) 
 
B.  Providing a “porch” to help the new ones enter into the church meetings  
 

…Now we come to the porch itself. Ezekiel 40:48 says, “He brought me to the porch of 
the house, and measured each post of the porch, five cubits on this side, and five cubits on 
that side: and the breadth of the gate was three cubits on this side, and three cubits on that 
side.” Here we have two posts which measure five cubits each. Since the number five 
indicates responsibility and the number two indicates testimony, the significance of these 
two posts is responsibility in testimony. Again the number three signifies the Triune God 
in resurrection…. 

An additional point concerning the porch is that it is used as a lobby. This makes the 
temple easy to approach. In the church life we also should have a lobby, making it easy 
for others to come in. This means that we need to have an atmosphere that is stretching 
out and making it easy for others to contact us and touch us. Such a lobby makes the 
church accessible and enables us to take others in and hold them. In addition to making 
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the temple approachable, the porch, or lobby, is a place where we can slow down, draw 
near, and prepare ourselves to enter the temple. 

Life-Study of Ezekiel, message #22 

 A  - Easy to approach and approachable and accessible and a stretching out atmosphere 

 P  - Place to slow down and draw near and prepare oneself to enter 

 O  - Easy for others, and take others in 

 R  - Responsibility and resurrection 

 C  - Church, church life, and contact us 

 H  - Take others in and hold them 

 
II. Some practical fellowship for the “porch” meetings 
 

A. Before starting a porch meeting, be in fellowship with the leading brothers  
 
B. Beginning with a casual time with snacks  
 
C. Introducing simple teachings concerning our practices (e.g. saying “Amen”, calling on 

the Lord, pray-reading the Word, prophesying, etc.)  
 
D. Explaining our terminology  
 
E. Adjusting the proportions of time allotment for the introduction and prophesying while 

considering appropriate content  
 
F. Realizing this meeting should gradually bring the new ones into our practice and that 

this meeting is transitory and not permanent  
 

III. The Benefits of practicing the “porch” meetings  
 
A. No fear in inviting people to the meeting right away  
 

Hebrews 10:24—And let us consider one another so as to incite one another to love and good works,  
 
B. A place for the community saints to meet the new ones  
 
C. The new ones getting into the community saints’ homes for lunch 
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IV. Examples of our terminology that may need explanation 
 

Economy Church life Consummation 
Recovery Corporate Locality 
Conformation Local church Deification/deify 
Building Incorporation New Jerusalem 
Mingle Weighty Saints 
Burden Brother and sister Grow 
Lord’s Day Pursue “getting with” 
Coordination/coordinate Blending Full-timer 
Prophesy  Churching Gospel trip 
Hospitality Home meeting Losing your face 
Pray-reading Objective/subjective Dispense 
Morning revival “Ones”/new ones Mystical 
Organic Talent (cf. parable) Natural 
Rebellion/storm/turmoil Vital “what are you in?” 
Dispositional Constitution Fruit 
Consecration/consecrated Metabolic Pneumatic 
Meeting hall Assimilate High peak 
Companion “a time” The meetings 
GTCA YP FTTA 
The footnotes The ministry Church kids 
Seeking ones   
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(The Normal Way of Fruit-bearing and Shepherding for the Building Up of the Church, Chapter 8, Section 3-4) 
 

FIFTEEN PRACTICAL POINTS CONCERNING SHEPHERDING 
 

 

Listening to Others in Order to Realize Their True Need and Real Situation 
 

We must learn how to listen to others in order to realize their true need and real situation. 
This requires us to stop our own thought, concept, feeling, and speaking while we are shepherding 
them. We should be open to others and allow their situation to speak to us. This is not easy; it 
means that we must be positive but not quick. We should not say too much or make a decision too 
quickly. Rather, we should stop ourselves and listen to the person under our care, allowing him to 
say something, trying our best to understand him, and putting ourselves in his place to understand 
his situation in the same way that he does. 

Many times our visiting damages people rather than helps them. It tears down rather than 
builds up. This is because we are too raw; we have never been “cooked.” Since we have never 
been dealt with adequately, we are still too wild. As long as we are raw and wild, we are able only 
to offend people, not to nourish them. Even if we nourish them to a certain extent, we may offend 
them to a greater extent, resulting in a net debit. We may feel that we have helped a brother, yet 
we do not realize that we tore him down even more. Eventually, this kind of shepherding produces 
a loss. Therefore, we all need to be dealt with. Some may say, “In this case, to be a brother or a 
sister in the local church is too hard. We simply want to go to the meeting on the Lord’s Day and 
enjoy ourselves for an hour by listening to the good singing and speaking. To shepherd people 
according to a high standard is too great a burden.” Yes, this is a burden, but we have no choice. 
In saying these things, it seems that I am a troublemaker, troubling myself first and then troubling 
others. However, according to Paul’s writings, he was a “troublemaker.” He gave himself no peace 
or rest in his care for the churches (2 Cor. 11:23b-28). He troubled himself, he troubled all the 
saints, and even today he troubles us. If we read his Epistles, we will all be troubled. The church 
life is a troubling life, but what other way can we take? We are destined to take this way. As human 
beings, we must believe in the Lord Jesus, and as believers, we have no choice but to take the way 
of the proper church life. 

 

Visiting Others without Saying Much 
 

We must also learn not to say too much when we visit people. This is the hardest lesson to 
learn in shepherding….Because we all assume that we know so much, it is hard to say, “I don’t 
know.” Brother Nee taught us to say, “I don’t know” because, strictly speaking, we do not know 
much, and what we do know, we do not know thoroughly. We should not contact people in order 
to teach them. We ourselves have a greater need of teaching. We should go to the saints and to the 
churches to learn of them. We must not consider that we know more than they do. It is likely that 
they know more than we do. Those who went out to the churches without practicing Brother Nee’s 
principle eventually created many problems. The secret to contacting people is not to say much 
but to let them say something. 
 

Not Making Decisions for Others 
 

We should never make decisions for others. This is to consider that we are superior to them. 
We should not play politics. We need to be honest with the ones who are under our care, but we 
must still be restricted by the Lord to not make their decisions. 
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Never Arguing with People 
 

We also should never argue with people, regardless of whether they are right or wrong. 
Every conversation is a temptation to adjust others, convince them, or “sell” our good opinions 
and concepts. We must avoid all these things. There is no need to do this. If we do, it will not help 
them. 
 

Not Passing On Vain Knowledge 
 

We must never pass on vain knowledge to people. People may ask us about many matters, 
but we must learn to exercise our spirit to discern the purpose of the questions. If we discern 
properly, we may realize that the questions are in vain. People often like to gain knowledge, asking 
about the elders, the brothers and sisters, and many other matters. We must learn to be wise, not 
be involved with questionings, and not pass on vain knowledge. This also is a difficult lesson for 
us all. 

 

Not Being Involved in Any Negative Talk 
 

We should not be involved in any negative talk. In other words, we should not be a “trash 
can.” Flies like to find a dirty place, but we must be clean and sterilized. If we do not visit people 
in a clean way, but rather take germs to them, they may be incited to open up in a wrong way. 
They will open their “tombs,” and death will come out. We should not get into any negative talk 
or answer any questions about negative matters. We must be in another realm, another kingdom. 

 
 

Being Honest and Not Political 
 

We must learn to be honest, never pretending and never playing politics. We should not be 
political in order to make the situation easier. We must be honest persons, answering honestly yes 
or no. If the situation does not allow us to answer yes or no, then we should not say anything. If 
we learn all these lessons, we will be able to care for others. 

 
 

Ministering Life to Others 
 

Most importantly, we must learn to minister life to others. In order to do this, we ourselves 
must have life. We may illustrate this with money. If we desire to give money to someone, we 
must first have some ourselves. If our pocket is empty, we have nothing to give. We must have 
something before we can minister it to others. Therefore, we must learn the lessons of life. Then 
we will know how to minister to others. In fact, if we have life, there is no need to purposely 
minister life to others. Life will already be ministered to them. When visiting others to take care 
of them, the proper principle is to minister life to them. All the foregoing points are a preparation 
for ministering life. If we do not have this preparation, whatever we do will only diminish our 
ministry and supply. If we are careless about any of these matters, our ministry of life will be 
annulled and swallowed up. If we are careful about all these items, we will remain in a pure 
condition to minister to others. 

 
 

Taking the Lead to Bring Others into a Prayer Life 
 

We need to pray with others and help them to pray. We should not try to wrongly impress 
people that we have the way to do things, that we are smart, or that we know everything. Rather, 
we should simply help people to put their trust in the Lord and depend on Him for everything. To 
this end, we should bring with us a spirit and atmosphere of prayer to help others to come into a 
prayer life. We need to create an atmosphere so that whatever happens to people, they will pray, 
look to the Lord, and rely on Him for His presence and clear leading. We need to build up those 
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under our care with a prayer life. If we ourselves are not persons with a prayer life, we will not be 
able to build up others as this kind of person. We ourselves need to take the lead. 

 
 

Contacting People with Patience 
 

In order to care for others, we need patience. We should not expect that someone who is 
newly saved or recovered will immediately be in a proper condition. We need patience to care for 
the weaker ones. A weaker one may require our patience to contact him again and again. This kind 
of continual, patient contact will shepherd people. This takes time, but there is nothing else we can 
do. The church grows through shepherding. If we have gospel preaching without shepherding to 
take care of the new ones, many of the newly saved ones will fall away. This will spoil and damage 
our appetite for gospel preaching. Many will say, “We brought so many to the Lord, but most of 
them are not here anymore.” We will be like a family that has lost its children. Therefore, we need 
the proper shepherding for the proper child raising. It is impossible for only the leading brothers 
in a church to take care of the shepherding. Everyone must pick up the burden to take care of 
others. This requires our patience. 

 
 

Trusting Those Who Are under Our Care 
 

We must learn to trust and rely upon the ones who are under our care. This is to have a 
proper fellowship. In one sense, we are the parents nourishing our children, but in another sense, 
we are all brothers and sisters. Therefore, we should show others that not only do they rely on us, 
but we also rely on them. This mutual reliance creates much profit. It causes others to be open to 
us, trust us, and have confidence in us. This is to “open our veins for the blood to circulate.” All 
the members must be open to one another. Then the circulation will do its proper work. We have 
seen that some of the ones who are under our care do not open to us, regardless of how much time 
we spend with them. This means that they have no confidence in us. We need to behave in a way 
to build up a mutual confidence; this will cause them to open to us. This requires us to depend on 
them, rely on them, and show them that we need their help. 

 
 

Never Forcing Anyone to Do Anything 
 

We should never give anyone under our care the sense that we are forcing them to do 
anything. We must all learn the attributes of God. From the beginning, God never forced people. 
Rather, He gave them a free choice. We should not even try to overly influence people. Not to 
force or coerce people is contrary to our natural concept. In shepherding, however, we should stay 
away from every kind of forcing, coercing, and convincing. We should allow people to have a free 
choice. 
 

Fellowshipping with Others according to Our Own Experience 
 

Whatever we fellowship with the dear ones must be according to our own experience. Paul 
told the Thessalonians, “Just as you know how we were to each one of you, as a father to his own 
children, exhorting you and consoling you and testifying” (1 Thes. 2:11). No doubt, Paul testified 
many things to the saints, but a great part of his testimony must have been his own experiences. 
We need personal experiences to be able to testify to the younger ones. In the proper sense, 
whatever we render to them as a help should be from our own testimony. How much we can testify 
in this way depends on how much we have experienced. We must have a certain amount of 
experience of all of the foregoing detailed items. The more we pick up the burden to shepherd 
others, the more things we will need to learn. 


